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Where to look for improved EcoSu?
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• Impact Potential
• Means/Methods

• Application
• Admin
• Management

• EcoSu needs
• Rationale
• Priorities

• Inspiring
• Aspiring
• Low-achieving

Partner 
organisations Project idea
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Partner organisations in terms of EcoSu
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Project Idea: is it EcoSu?
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How innovative is your project?

APPROACH
(SCALE)

INNOVATION 
OBJECTIVE

INNOVATION 
OUTCOME

INNOVATION 
EFFECT ON 

ORGANISATION

Incremental 
innovation

Doing the same 
things better

Reduces negative 
impact

Operational 
optimisation

Sustaining 
innovation

Small 
improvements to 

existing 
strategies

Follow-up on 
actions already in 

place

Sustaining 
previous 

improvements

Disruptive 
innovation

Doing good by 
doing new things

Creates shared 
values

Organisational 
transformation

Radical 
innovation

Doing good by 
doing new things 

with others

Creates new 
positive impact

Drives systemic / 
societal change
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How innovative is your project?
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Is there a correlation between innovation and level of 
impact in the different actions of Erasmus+?
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Are you an Erasmus+ Prepper?

Pre-project 
(Application) 

Stage

Administrative 
Arrangements

Management 
System
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Preparation at application stage

Communication Ideation Research

WritingFeedbackPracticalities
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Volunteering 
agreements
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associated partners

Administrative arrangements
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Management system

Management 
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Task 
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Group work 1

Organisations Project Idea Innovation Preparation

1. (10 min) Introduction to tools and relevant documents that can support the participants

2. (30 min) Each group works on one of the topics and presents a mind map of anything that can be covered by the topic

3. (20 min)The results are presented and then pinned to the wall
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Some help…

Think 
Twice

Erasmus+ 
Results 

Platform

European 
Green 
Deal

Your 
exquisite 

wit

… and more!



www.ThinkTwice.management
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Group work 1 results – MIND MAPS

Organisations Project Idea Innovation Preparation
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Group work 2

Organisations Project Idea Innovation Preparation

1. (60 min) Using the outputs of Group Work 1, each group will generate an idea to work on and 
populate the four application sections taking into account the idea, the participating organisations and 
the chosen project format (KA1, KA210, KA 220…)

2. (30 min) The results are presented, highlighting the most interesting EcoSu elements
3. (30 min) Group discussion of challenges and identified solutions
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Group work 2 results – EcoSu project ideas

Organisations Project Idea Innovation Preparation
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