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Erasmus+ and ESK Info-sheet: Formulating Impact 
  

Step 1: Formulate the impact of the project for your general objective(s)! 

Step 2: Formulate the impact of the project for your specific, subordinate objectives! 

Step 3: Elaborate the effects in the impact levels for each general and specific objective! 

Step 4: Develop impact indicators and show how you will check and monitor the impact. 

 

Example: mobility project of learners and professionals 

Impact level Specific objective:  Indicators 

 Local Draw attention to operation Reports in local newspapers 

 Regional Be an impulse / role model for 
training companies in the region 

Number of conversations to  
exchange experiences 

 National Participation in national  
championship 

Number of Participants 

 International Participation in international 
championship 

Number of Participants 

 Organisation Intercultural learning through in-
ternational exchange of skilled 
workers 

Number of professionals participating 

 Employees International further training op-
portunities 

Number of further training courses 

 Apprentices /   
 Participants 

Expansion of language skills and 
specialised knowledge 

Increase in competence levels 

 Personal International and intercultural 
learning 

Exchange with colleages 

 Systemic Vocational school integrates  
exchange into school system 

Change in curriculum 
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Work table: 

Impact level Specific objective:  Indicators 

 local 

    

 regional 

    

 national 

    

 international 

    

 Organisation 

    

 Employees 

    

 Apprentices /   
 Participants 

    

 Personal 

    

 Systemic 

    

 


